125 years of innovation
In 1885, Warren Johnson invented the world’s first electric room thermostat, launching
an industry and a company focused on energy efficiency and poised to explore new ideas.
From the beginning, Johnson Controls had a rich history of innovation and excellence
in serving customers. Today, our 137,000 global employees continue to make important
contributions to the world.
At the center of this anniversary illustration is company founder and entrepreneur Warren Johnson.
To his right is a Johnson Auto-Carriage, a steamer manufactured in 1907 that symbolizes the
company’s first venture into the automotive industry. Below Johnson is a standard Johnson
office thermostat the company supplied in the 1890s. To his left is the company headquarters building
in downtown Milwaukee, as it looked in 1906. This building, on the corner of the city’s Michigan
and Jefferson streets, today houses the Building Efficiency business’ global headquarters.

Johnson Controls’ three businesses are represented across the top, from left to right:
• Building Efficiency’s breakthrough Metasys® building management system, which integrates
management of a building’s environment, energy use, lighting, fire and security.
• Automotive Experience’s re3 (Rethink, Renew, Respond) concept car, built with an innovative
interior, promoting lightweight and sustainable materials.
• Power Solutions’ hallmark product, an automotive lead-acid battery.

Letter to Stakeholders

focus on innovation in each of our businesses:
Automotive Experience, Power Solutions and the
original business, now named Building Efficiency.
Each is a leader in its respective industries.
We are proud of our history, of those who
came before us and what they created,
and our legacy of achievement.

stephen a. roell
Chairman, President and Chief Executive Officer

This year represented an important milestone
in the history of Johnson Controls with the
celebration of our 125th anniversary. Warren
Johnson’s invention of the first electric room
thermostat launched an industry and the
beginnings of energy efficiency with the
founding of the Johnson Electric Service
Company in 1885. Innovation has been
the hallmark of Johnson Controls from
its earliest days. Today we continue to
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Our 125-year commitment to energy efficiency
today is exemplified in our Glendale, Wisconsin,
corporate headquarters campus which received
Platinum LEED® certification from the U.S. Green
Building Council® this year. Our headquarters
has the largest concentration of LEED Platinum
buildings—four—on one site ever awarded. Despite
doubling the size of the campus, energy use has
been reduced by 21 percent and water usage
decreased by 595,000 gallons a year. Through
the energy efficiency installations on the campus,
we are now annually reducing our U.S. carbon
footprint by the equivalent of 827,000 pounds
of carbon dioxide. This illustrates the very best
of Johnson Controls, our values and what we
offer to our customers.

2010 performance and into 2011
Fiscal 2010 was a year of transition for Johnson
Controls. We emerged from the adversity of 2009
and capitalized on the strengthening of the global
economy. This year we gained share in all of
our businesses as we continued to achieve
our objective of growing at twice the rate of
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our underlying markets. Sales grew to $34.3 billion,
an increase of 20 percent over the previous year
of $28.5 billion. Net income was $1.56 billion,
making it the second most profitable year in
the company’s history. Earnings per share for
the year was $1.99. We continue to benefit from
the growth investments we maintained through
the economic downturn and from our improved
cost structure.

This year we gained share in all of our

We forecast revenue to increase to approximately
$37 billion in 2011. With substantial backlogs of
new business, we enter 2011 looking to leverage
the momentum we have built over the past year.
Growth will be driven by opportunities in emerging
markets, by more than $1.1 billion in new vehicle
interior launches and through increased demand
for energy services from our Building Efficiency
business.

company’s history.

In 2011, we are making a record capital investment
of $1.2 billion in longer term growth initiatives
including expanding our Power Solutions
manufacturing capabilities to respond to market
demand. In addition, we are investing in sales
force expansion; upgrades of our IT platforms;
advertising in the United States and innovation.

regulatory environment
The global regulatory environment continues
to be important to all of our businesses. Many
countries have enacted fuel efficiency mandates
governing greenhouse gas emissions, requiring
automakers to further address their vehicles’ fuel
efficiency. Light weight interior components can
contribute to a vehicle’s fuel efficiency, and battery
technology is increasingly seen as a solution
to improving performance. The construction
and real estate industries also are faced with
regulations regarding greenhouse gas emissions
from buildings, making energy solutions more
important, especially in North America and
Europe. Each of our businesses is aggressively
supporting our customers to address the
regulatory environment through the products,
services and solutions they offer.

businesses as we continued to achieve our
objective of growing at twice the rate of
our underlying markets. Sales grew to
$34.3 billion, an increase of 20 percent
over the previous year of $28.5 billion.
Net income was $1.56 billion, making it
the second most profitable year in the

automotive experience
We entered 2010 with many challenges in the
automotive industry, following the historic global
volume decrease of 2009. As the year progressed,
we saw an improvement in automotive production
volumes which enabled us to improve our
profitability. In North America, we experienced
higher than expected improvement in 2010,
with auto production increasing more than
35 percent to 11.7 million vehicles. Europe
saw a more modest growth, with a volume
increase of 10 percent to 17.5 million in 2010.
Notably, we had more than 100 new program
launches supporting many of our customers
throughout the world. China’s automotive
market doubled in growth and Automotive
Experience expanded its leading position in
Chinese seating to a 45 percent market share.
Our 24 non-consolidated joint ventures and
47 manufacturing locations in China had sales
of $3.1 billion, compared to $1.9 billion the
prior year.
In 2010 we invested in the business to improve
vertical integration and enhance our offerings
to customers. These acquisitions included
Michel Thierry, a respected supplier of fabrics
and lamination, Benoac Fergteile, with interior
and trim technology capabilities, and a business
of the Seton Group, specializing in cutting
and sewing of interior fabrics.
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Entering 2011, we are in a strong position
with a 60 percent increase in our new business
backlog, which now totals $4.0 billion for the
2011—2013 timeframe. We continue to be
focused on serving our customers and look
to advance our efforts in quality and service.

organization to meet anticipated customer
requirements. We expect to hire an additional
17,000 employees in energy-related sales,
engineering, service and technology positions
in the next several years.

power solutions
building efficiency
Building Efficiency is a late economic cycle
business and the new construction market
continues to be challenged in both North America
and Western Europe. We expect to begin to see
improvement in North America in 2011, while
recovery in Western Europe is likely to be delayed
until 2012. Emerging markets in Asia, Eastern
Europe, the Middle East and Latin America
are expected to generate double-digit annual
growth during the 2011—2014 timeframe.
Orders in our Energy Solutions business increased
at a strong double-digit pace. We have the
broadest portfolio of products and services of
all energy services companies. In Saudi Arabia,
Building Efficiency signed its single largest order
for York chillers and related HVAC equipment
to be used in the expansion of the Holy Mosque
in Mecca. We will continue to grow our energy
solutions offerings, which includes extending
performance contracting to new geographic
markets and expanding our expertise in
renewable energy.
Our Global WorkPlace Solutions business manages
1.5 billion square feet of facilities on behalf of its
customers across the world. As companies looked
to outsource their facilities management and
decrease costs, Global WorkPlace Solutions
experienced a 20 percent increase in revenue
in 2010. Customer contract wins during the year
included Motorola, Verizon, GlaxoSmithKline,
Bristol-Myers Squibb, Barclays, Eli Lilly, and
the BBC.
Investment targeted at accelerating the growth
of Building Efficiency is a priority for us. Key
to our future success is building our world class
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Power Solutions will continue its focus on
traditional lead-acid batteries while addressing
the opportunities in advanced battery technology,
specifically for Start-Stop and hybrid vehicles.
During 2010, revenue growth was driven by
higher industry production volumes, strong
aftermarket sales and growth in China. We
gained market share and were proud to be
named the sole battery supplier to Walmart.
Our superior brands—Varta in Europe, LTH in
Mexico, and Heliar in South America—continue
to be leaders in their respective markets.
China represents important growth opportunities
for Power Solutions. Over the next several years,
we plan to build a plant a year in China to meet
customer demand. We will increase our manufacturing capacity from 5 million units today to
30 million units by 2015. Our market penetration
is supported by our industry leading manufacturing
process and technology.
In Europe, a technology known as Start-Stop
has gained broad acceptance due to its ability
to reduce carbon dioxide emissions. Our
absorbent glass mat (AGM) battery has the
technology characteristics required to support
the Start-Stop application. Demand has outpaced
industry capacity and our capital investment has
increased significantly to support this technology
and application.
Through our joint venture with Saft, we continue
to develop hybrid technology for vehicles. In
September, we began assembly of battery packs
at the first U.S. manufacturing site of hybrid
technology in Holland, Michigan. In October,
we signed a memorandum of understanding
with Hitachi Ltd. to study the opportunities
for collaboration in advanced energy storage.
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Power Solutions has a history of operational
excellence, customer satisfaction and technological advances. These principles will remain
our focus in 2011.

We have good momentum as we enter


social responsibility

future and we have capable and experienced

This year our employees throughout the world
volunteered more than 115,000 hours and
participated in 930 Blue Sky Involve activities
in their communities, a 43 percent increase
over the prior year. Our volunteers work with
local organizations to support environmental
stewardship and leadership development projects.
Our work in sustainability and the environment
continues to be recognized, including Newsweek
magazine’s ranking of Johnson Controls as
the 14th greenest company among America’s
500 largest corporations. We are proud to be
named to the majority of the social responsibility
investment indices, 20 overall, in the past year
in recognition of our commitment to the triple
bottom line.

leadership changes
In July 2010, Brian J. Stief joined Johnson Controls
as vice president, corporate controller, and was
elected a corporate officer. We are delighted to
have such a talented and experienced leader as
Brian join the company.
At the close of 2010, Southwood “Woody” J.
Morcott will retire from our Board of Directors.
Woody has been a great advisor and friend to
Johnson Controls, serving on our board since
1993. We will greatly miss his insight, enthusiasm,
support and commitment to our company and
wish Woody happiness and success in the future.

as we reflect on our past
and look to the future
We have good momentum as we enter 2011.
Mature markets are showing signs of recovery
and emerging markets are robust. Our growth
initiatives will fuel our future and we have
capable and experienced leaders to execute

2011. Mature markets are showing signs of
recovery and emerging markets are
robust. Our growth initiatives will fuel our
leaders to execute on our strategy with a
committed and engaged workforce that
supports them throughout the world.

on our strategy with a committed and engaged
workforce that supports them throughout
the world.
Since our centennial celebration in 1985,
Johnson Controls has experienced enormous
change. Our revenue grew from $1.8 billion to
$34.3 billion. We have become a more complex,
global company with 68 percent of our employees
now working outside of the United States and
Canada. However, some things don’t change…
specifically, our values: integrity, customer
satisfaction, employee engagement, innovation
and sustainability have been the foundation
of Johnson Controls and are even more
relevant today.
On behalf of our entire management team,
our thanks to all of our employees past and
present who have built this great company,
come to work every day committed to
our values, and inspire what we have
yet to achieve.
We appreciate the trust that you place in us
as our valued stakeholders.
Sincerely,

Stephen A. Roell
Chairman, President and Chief Executive Officer
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Economic Prosperity
Johnson Controls is a global diversified technology and industrial leader serving
customers in more than 150 countries. Our 137,000 employees create quality
products, services and solutions to optimize energy and operational efficiencies
of buildings; lead-acid automotive batteries and advanced batteries for hybrid
and electric vehicles; and interior systems for automobiles.

Financial highlights
This year, Johnson Controls capitalized on improvements in the building and automotive markets.
We continued to expand in key geographic markets and benefited from growth investments and
cost improvements that we put in place during the last two years. The year 2010 was the second
most profitable in Johnson Controls’ history.
In millions, except per share data. Year ended September 30.

2010

2009

$34,305

$28,497

Income (loss) from continuing operations*

$1,356

$311

Diluted earnings (loss) per share*

$1.99

$0.52

Cash dividend per common share

0.52

0.52

Net sales

Sales

Earnings

49% Automotive Experience

31% Automotive Experience

37% Building Efficiency

34% Building Efficiency

14% Power Solutions

35% Power Solutions

Sales

Earnings

7.1% compounded annual growth rate

12.3% compounded annual growth rate
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Building Efficiency
Johnson Controls is a leading provider of
equipment, controls and services for heating,
ventilating, air-conditioning, refrigeration and
security systems for buildings. Operating from
500 branch offices in 150 countries, we deliver
products, services and solutions that increase
energy efficiency and lower operating costs for
more than one million customers. We manage
1.5 billion square feet of corporate real estate
for many of the world’s largest companies.

2010 industry trends
Entering 2010, the global construction industry
and commercial real estate markets continued
to be negatively affected by the downturn in
the global economy. The two most challenged
markets were new construction in Western
Europe and North America.
However, some markets began to recover and
grow in 2010. In the U.S., construction spending
declined slightly but was off-set by orders for
equipment upgrades, retrofits and maintenance.

We saw improving activity for our products
and services in the education and government
sectors. The U.S. residential market has stabilized
but is still far below its peak in 2006. New
construction in emerging markets, including
China, the Middle East and Latin America,
grew at a faster rate than other regions.
Energy efficiency is the major global trend in the
construction industry, both for new and existing
real estate. New legislation mandating near-term
greenhouse gas (GHG) emissions reduction
commitments has been implemented in several
countries, including Australia, Japan, the United
Kingdom and India. Similar legislation is pending
in many other parts of the world, including the
United States. These regulations, together with
increasing or volatile energy prices, are driving
demand for Johnson Controls energy solutions,
products and services.

energy-efficient and
sustainable buildings
New climate change legislation, increasing
energy prices and power generation constraints

Building Efficiency facts and figures
Sales by region

Sales
$12.8 billion

52% America

Products and services
• Integrated heating, ventilating and air-conditioning
(HVAC) systems
• Building management systems
• Security and fire-safety solutions
• Technical building services including a frontline team
of 15,000 service providers
• Commercial and industrial refrigeration
• Integrated facilities management and real estate solutions
• Energy efficiency and sustainability consulting
• 1000 LEED® -credentialed professionals
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30% Europe
18% Rest of world

Brands
Frick®
Metasys®
Sabroe®
York®
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Focusing on climate change
Leaders from Johnson Controls business units
participated in conferences, panels and meetings
at the United Nations Climate Change Conference
in Copenhagen in 2009. The Conference brought
together heads of state and their delegates,
non-governmental organizations and business
leaders to create a global agreement to address
climate change. Johnson Controls experts shared
knowledge on green building technology, hybrid
and electric vehicles and sustainable energy
solutions. They also took an active role at the
2010 conference in Cancun, Mexico.

are driving companies across the globe to address
the energy efficiency and sustainability of their
operations. With approximately 40 percent of
the world’s energy consumed by buildings, there
is a substantial opportunity for improved energy
efficiency and GHG emissions abatement.
Johnson Controls’ solutions, including energy
efficiency retrofits, green building technologies
and our experience integrating renewable
energy sources into buildings, have resulted in
a double-digit increase in orders over last year.
To support successful delivery, we have increased
our energy efficiency workforce by 65 percent—
providing the capability, expertise and capacity
necessary to serve this growing market.
In March, Johnson Controls acquired National
Energy Services (NES), a lighting services
company, to increase our capabilities in lighting
retrofits. Lighting savings are a key component
of an overall energy savings project. We are
now positioned to increasingly perform these
services ourselves.

Since the 1980s, Johnson Controls has partnered
with and helped organizations in the United States
arrange financing solutions called “performance
contracts.” These performance contracts
guarantee energy savings to cover the capital
and operational costs of a project. For example,
at the University of Massachusetts, Amherst,
a customized $40 million performance contract,
covering energy and water conservation
improvements, will deliver $55.5 million in
savings over 10 years.

ENERGY STAR® Partner of the Year
Johnson Controls was named ENERGY STAR
Partner of the Year by the U.S. Environmental
Protection Agency for solutions that help
customers reduce energy consumption
and greenhouse gas emissions.

11

In response to the global demand for energy
solutions, we are leveraging the performance
contracting finance model in other parts of the
world. Under an energy performance contract
signed this year with the German army, we are
retrofitting the Oranienstein base to cut annual
energy costs by 49 percent and reduce GHG
emissions by 55 percent.
In Australia, we are retrofitting 83,000 square
meters of property owned by the Victorian
Department of Treasury and Finance with
energy-efficient systems and technology.
The Clinton Climate Initiative is assisting
the project and it is being executed under an
energy performance contract. When completed
in 2010, the work is forecast to reduce energy
use across these buildings by at least 33 percent,
water use by 8 percent and GHG emissions by
9,400 tons annually.

systems and service
across a building lifecycle
Securing the world’s tallest building
The world’s tallest building, Dubai’s Burj Khalifa features a
Johnson Controls security system. For this 2,700-foot-tall
structure, the system integrates security cameras,
intercoms and fire detection systems to protect
occupants, visitors and the 164-floor building itself.

We support customers through the entire
building lifecycle—from the design process, to
constructing better buildings, and maintaining
and optimizing building performance. With more
than 500 offices in 150 countries, we have the
most on-the-ground capability and the widest
geographic reach in the industry.

Building efficiency calculator launched
A new Johnson Controls website www.MakeYourBuildingsWork.com
is providing tools and information on how to make buildings of all
types more efficient, sustainable and profitable. The site provides an
easy-to-use calculator that helps North American building owners and
real estate professionals estimate the energy cost savings, operational
cost savings and carbon emission reductions that can be achieved
through building improvements. It also provides real life examples of
how our customers have improved the efficiency of their buildings.
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Despite the challenging new construction market,
global orders for Johnson Controls building
management systems, HVAC equipment, security
and controls increased in 2010. For example, the
new Roy and Patricia Disney Cancer Center, in
California, selected Johnson Controls to design,
install and implement a single technology
network to manage clinical, business and
building systems.
Our Metasys building management system
integrates existing and/or new building equipment,
including HVAC, energy, security, fire alarm and
lighting. This year we launched Metasys 5.0
which provides greater visibility and enhanced
management of building performance data. We
continue to add equipment capabilities to our
portfolio to enhance the total solution we can
offer our customers.
The service market remains challenging as
discretionary spend on equipment replacement
and maintenance continues to be deferred.
However, Johnson Controls saw double-digit
growth in the second half of the year in repair
and service projects. This growth was driven
by energy efficiency retrofits.
To improve the service experience for our
customers and increase our productivity,
we launched our NxGen technology platform

across our 160 branches in North America.
This wireless technology provides a single platform
for our service technicians to schedule appointments, access technical information, invoice and
more effectively manage customer needs.

expanded global
workplace solutions
We continue to see strong growth in our Global
WorkPlace Solutions business which provides
facilities, real estate and energy management
for many of the world’s largest companies.
Many large, multi-national firms continue to
look to improve operational and cost efficiencies
by outsourcing their building operations and
management. We manage over 1.5 billion square
feet of facilities across 75 countries on behalf of
our customers.
Over the last year we have increased our
pipeline of new business opportunities. We
renewed contracts with Motorola, the BBC and
GlaxoSmithKline, and won major new contracts
with Bristol-Myers Squibb, Eli Lilly and Verizon.
Working with Verizon, we are providing integrated
facility management, project management,
energy implementation, lease administration
and transaction management services at more
than 7,000 of this customer’s U.S. properties.

Saving Agilent Technologies $4.9 million
Since 2003, Johnson Controls Global WorkPlace
Solutions has helped Agilent Technologies manage
its facilities efficiently. In 2009, Agilent Technologies
asked Johnson Controls for help reducing facility
operating expenses by 22 percent. By reinventing
its real estate, energy and facilities management
strategies, and by reconfiguring its workspace across
220 locations in 33 countries, Agilent Technologies
realized a $4.9 million reduction in operating costs
in just seven months.
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Sustainable seating foam
In 2010, we launched a new seating foam with
an eight percent bio-content. A portion of the
petroleum-based polyol traditionally used in seating
foam is replaced by a natural oil polyol that has
organic content derived from soy, castor (pictured)
or palm. This makes the foam more sustainable to
source and produce, while meeting OEM product
performance specifications.

outlook and future growth
Johnson Controls is committed to double-digit
growth of our Building Efficiency business.
The building industry will continue to recover
in 2011, with some markets growing faster than
others. The emerging markets of China, Brazil,
parts of the Middle East and India will grow at
faster rates than the more mature markets.
We expect building markets in the United States
and Western Europe to have recovered to
pre-2008 levels by 2014. In the United States,
education, healthcare and government markets
present the most promising opportunities.
China remains a strong growth market. We
have 46 branch offices across the country and
will continue to broaden our product portfolio.
We will invest to make sure we have the right
capabilities, branches and talent in place to
take advantage of this growth.
Demand for energy efficiency and sustainability
solutions also will grow. According to our global
2010 Energy Efficiency Indicator survey, energy
management is considered a priority by 92 percent
of business leaders.
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Johnson Controls is well positioned as the leader
in energy efficiency in buildings with
the broadest portfolio of offerings and services.
We will continue to invest in enhancing our
services, capabilities and expertise.
To support growth across all our markets, we
will invest in having the right people in place to
secure and deliver new business opportunities.
Over the next five years, we expect to hire
an additional 17,000 employees in a range of
disciplines to support the demand for energy
solutions and service.

Automotive Experience
Johnson Controls is a global leader in automotive
seating, overhead systems, door and instrument
panels, and interior electronics. We support all
major automakers in the differentiation of their
vehicles through our products, technologies and
advanced manufacturing capabilities. We work
with our customers to make the vehicles of
today and tomorrow more energy-efficient and
sustainable by providing seating and interiors
that reduce overall vehicle weight and can be
produced from natural, renewable materials.

Business and Sustainability Report

industry trends
In 2010, automotive markets around the world
recovered faster than expected. Production
reached 11.7 million vehicles in North America
and 17.5 million in Europe, up from the lows of
8.5 and 15.8, respectively, in 2009. The industry
grew rapidly in emerging markets, particularly
China, and will continue to do so.
Over the last year we have seen a change in
automakers’ global sourcing strategies. By
choosing seating and interior components
that are easily adaptable to multiple models,
automakers are improving efficiency and
reducing cost in the production process.
The impact of the economic downturn continues
to promote a growing demand for smaller
vehicles in North America. Consumers and
automakers are seeking interiors that are
environmentally responsible—that is, recyclable
and renewable.
Governments and consumers, particularly
in the United States and Europe, are placing
greater importance on sustainability, fuel
efficiency and emission reduction. Automakers

are responding with smaller, lighter passenger
cars which consume less fuel and produce
fewer GHG emissions.

improving business practices
Our focus on best business practices continues
to drive efficiencies across our own business. In
2009, we restructured our business and operations
to address the economic downturn and ensure
profitability at reduced volumes of 8.3 million units
in North America and 14.3 million units in Europe.
By the end of 2009, we had achieved profitability
in every region. In 2010, we increased sales
38 percent to $16.6 billion.
We have taken steps to protect against commodity
cost volatility and we continue to improve our
business processes and product portfolio.
These actions have reinforced our leadership
position in key growth markets and built on
our capabilities and reputation with customers.
Consequently, we gained market share in all
regions while continuing to invest in product
and technology innovation to maintain our
competitive advantage.

Automotive Experience facts and figures
Sales

Sales by region

$16.6 billion*

Products and services
• Seating systems including seat structures and
mechanisms, foam and trim
• Cockpits and instrument panels
• Door panels
• Overhead systems including headliners, sun visors
and overhead consoles
• Components and systems for driver information,
connectivity, body electronics and telematics
• Car to home connectivity systems
• Hybrid vehicle electronics

41% America
48% Europe
11% Rest of world

Brands
BlueConnect®
HomeLink®

*Excludes $3.1 billion unconsolidated revenue
in China.
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product and technology innovation
This year, Johnson Controls launched more
than 100 programs for our customers around
the world, nearly double the number compared
to the previous year. Launches in 2010 included
products for the Ford Fiesta, Opel Meriva,
Opel Astra, VW Touareg and Porsche Cayenne.
Interior components included Volvo floor
consoles and headliners and BMW door panels.
We enter 2011 with a 60 percent increase in
backlog over the previous year. This backlog
will launch over the next three years, and
includes seating for the Ford Focus in North
America and Europe, Nissan in China and Japan
and Toyota in India; interiors for Mercedes
in Europe and North America; and Bluetooth
hands-free functionality for Honda in Europe.
To support our growth and product offerings we
made several acquisitions in 2010. In October,
we signed a share purchase agreement for the
acquisition of Michel Thierry, a highly respected
supplier of fabrics and lamination to the automotive
industry. This will position Johnson Controls as one
of the global leaders in textiles and in integrated
trim. We also acquired Benoac Fertigteile and a
business of the Seton Group to strengthen our
interior technology capabilities.
We also provide our customers with research on
consumer preferences and delivering innovative
seating and interiors that make their products

stand out in the marketplace. Recent research
indicates, for example, that consumers are
attracted by electronics which enhance the
driver and passenger experience. Accordingly,
we designed an innovative Head Medium Display
(HMD) for the Peugeot 3008 and 5008. The HMD
displays information such as speed and destination
distance within the primary field of vision so
that drivers do not have to take their eyes
off the road.

sustainability
Fuel-efficient vehicles that produce fewer
emissions and use sustainable materials are in
greater demand as governments enact stricter
emissions standards. Consumers are becoming
increasingly concerned with protecting the
environment through the use of renewable
and recyclable materials.
We are working with automakers to respond
to this demand. For example, we will produce
seating frames that are 30 percent lighter
than current frames and help reduce overall
vehicle weight. This new frame will be
available to Japanese car makers for
production in 2012.
We also developed renewable materials that
are produced from natural fibers for use in door
panels, inserts and other interior components.

Automotive Experience recognition and awards
Our service, quality and innovation were recognized this year by customers and industry associations, including:
• General Motors Supplier of the Year Award
• Innovation Award from Peugeot for our Head Medium Display
•	Automotive News PACE (Premier Automotive Suppliers’ Contribution
to Excellence) Award for our Polypropylene Thin Film interior surface
that makes seating and interiors less susceptible to mars and scratches
•	Highest Quality Seating Supplier Award from the 2010 J.D. Power
and Associates Seat Quality Study, for the Toyota Tundra pick-up
truck seating systems produced by Avanzar Interior Technologies, Ltd.,
our joint venture plant in San Antonio, Texas
• Ford World Excellence Award for new customer-focused technology
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The Head Medium Display (HMD) system shows
information, including speed and distance, in the
driver’s primary field of vision.

Power Solutions facts and figures
Sales

Unit sales by region

$4.9 billion

Products

69% America
26% Europe

• Lead-acid automotive batteries for virtually every type
of passenger car, light truck and utility vehicle
• Lead-acid batteries sold under private label as well as
our own brands
• Flat plate and spiral wound Absorbent Glass Mat (AGM)

Major Brands

batteries for vehicles with high power demands and
Start-Stop applications
• Lithium-ion batteries for:
- Hybrid
- Plug-in hybrid electric vehicles
- Pure electric vehicles

Ecosteps™
Heliar™
LTH™
Optima®
PowerFrame®
Varta®

growth opportunities
for the future
We expect continued growth throughout
the automotive industry, though its pace
will vary by region. As a result, we will ensure
that we have the appropriate resources in place
that address differing regional requirements.
The most rapid growth is expected in China,
where we already have 24 joint ventures
and 47 manufacturing plants.
Being close to our customers is a priority and
we will open new plants to meet increasing
demand. We will continue to manage our supply
base and costs to maintain profitability. Through
these actions, we will build on our 2010 success
to become the industry leader in all markets.

Power Solutions
Johnson Controls is the global leader in lead-acid
automotive batteries and advanced batteries for
hybrid and electric vehicles. Our 35 plants supply
more than one-third of the world’s lead-acid
batteries to major automakers and aftermarket
retailers. Our joint venture, Johnson Controls-Saft,
is the first company in the world to manufacture
lithium-ion batteries for mass–produced hybrid

5% Rest of world

vehicles. Our Johnson Controls-Saft facility in
Holland, Michigan, is the first U.S. manufacturing
facility for lithium-ion cells and complete hybrid
battery systems.

industry trends
The improved global economy of 2010 enabled
automakers to increase production, and consumers
to increase spending on repairs and maintenance
they had previously postponed. This created
increased demand for traditional lead-acid batteries
from the automakers, as well as aftermarket retailers
who needed to restock inventories.
As governments and consumers focus more on
fuel efficiency and emission reduction, interest
is growing in advanced battery technologies. In
the United States, this focus is primarily on the
developing market for hybrid vehicles. In Europe
demand is increasing for Start-Stop technology
which allows the vehicle to shut off instead of
idling when stopped.
China is the fastest growing market in the world,
due to increased vehicle production and the
developing aftermarket. South America and the
balance of Asia have experienced solid growth,
which is expected to continue.
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To strengthen our presence and growth throughout
Asia, we acquired the remainder of our existing
joint venture in Korea, Delkor Corporation. We
also announced plans to install another four million
unit capacity in that facility using Johnson Controls
technology.

start-stop battery technology

PowerFrame® rolls out globally
PowerFrame is our patented, precision-stamped
grid technology in lead-acid batteries. Its
optimized grid design and sturdy outer frame
delivers significantly improved durability,
performance and reliability and extends the
battery’s lifecycle. The PowerFrame manufacturing
process utilizes 20 percent less energy, emits
20 percent fewer greenhouse gases and is virtually
waste-free because all excess stamping materials
are recycled. All North American, South American
and European plants have converted to producing
batteries with PowerFrame grid technology. We
are in the process of completing the roll-out in
our new and existing plants in China.

lead-acid batteries
Johnson Controls is the world’s largest manufacturer of lead-acid batteries for major automakers
and aftermarket retailers. In 2010, we gained
new customers and increased market share.
We were selected by Walmart to be its sole source
provider of automotive, marine, powersport, and
lawn and garden batteries for its stores in the
United States and Puerto Rico. Johnson Controls
has been a Walmart supplier for more than
25 years.
We continue to expand our manufacturing capacity
in China and are currently building two new plants
in the region to serve the needs of the Chinese
market. The Changxing facility will start production
in 2011 with an eight million battery capacity. In
2012, we will start production of a new plant in
Chongqing with a six million battery capacity.
We anticipate having five plants in China by 2015.
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Start-Stop technology allows a vehicle with a
traditional internal combustion engine to shut
off instead of idling when stopped and then
restart when the driver accelerates. Vehicles
can achieve a five to 12 percent improvement in
fuel efficiency and reduce emissions by using
this technology. However, this approach also
places unique demands on the battery for high
cycling requirements and charge acceptance
that require advanced lead-acid technology.
Johnson Controls is the market leader for
Start-Stop batteries, using our unique absorbent
glass mat (AGM) lead-acid batteries that provide
superior performance for these applications.
Market acceptance for Start-Stop vehicles is
extremely strong in Europe and is even outpacing
the vehicle manufacturers’ forecasts. The North
American and Chinese markets are also beginning
to adopt this strategy. This year, we produced
more than 2.6 million AGM batteries, and are
investing over $120 million in additional capacity
over the next 18 months.

hybrid and electric technology
Hybrid and electric vehicles operate more
efficiently with fewer emissions than conventional
vehicles, because the battery is actually used
to help propel the vehicle via an electrified
powertrain. Through our joint venture, Johnson
Controls-Saft, we were first to market with
lithium-ion batteries for production automobiles,
supplying the Mercedes S-Class and BMW 7
Series hybrid vehicles. In 2009, we received
a $299.2 million grant from the U.S. Department
of Energy under the American Recovery and
Reinvestment Act (ARRA) to build domestic
manufacturing capacity for advanced batteries
for hybrid and electric vehicles. As a result, we
established the first U.S. automotive lithium-ion
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battery production facility in Holland, Michigan,
in 2010. Battery pack assembly began at this
facility this year, with cell production to begin
in 2011. The plant supports production contracts
with Ford, Daimler, BMW and Azure Dynamics.

future growth
The automotive industry will continue to recover
globally, with significant growth expected in
China, South America and other emerging markets.
Over the next four years, we expect to open a
plant every year in China to meet its increasing
demand for lead-acid batteries. We will continue
to invest in improving operational performance
and customer satisfaction while developing
innovative battery technologies that reinforce
our industry leadership. With the heightened
emphasis worldwide on fuel efficiency and
reducing GHG emissions, we expect demand to
increase for Start-Stop vehicles. In Europe, more
than two-thirds of all new vehicles to be produced
by 2015 are projected to be Start-Stop. Hybrid
and electric vehicles will also continue to grow
as technology and market demand continue to
develop. We will strengthen our leadership in
advanced battery technologies and continue
to increase capacity to meet growing demand.

Lead recycling
As the world’s largest lead-acid battery manufacturer,
Johnson Controls considers recycling lead a financial
and environmental priority. We continue to develop our
infrastructure to provide secure access to lead supply,
reduce price volatility and treat lead in an environmentally
responsible way. We are the global leader in closed-loop,
lead-acid battery recycling and have helped make
lead-acid automotive batteries the most recycled
consumer products in the United States. We are building
a new infrastructure to collect used batteries through
our distribution network in Europe as part of our Ecosteps™
program. In 2010, our new facility in Villa de Garcia,
Mexico, started recycling operations, and a second new
facility under construction in Florence, South Carolina,
will open next year.

Power Solutions recognition and awards
Our cost competitiveness, customer service and innovation received recognition from several customers this year, including:
• General Motors Supplier of the Year
•	Volkswagen Group Award for 2010 for Johnson Controls sustainable
AGM energy storage systems for Start-Stop vehicles
• Auto Zone Extra Miler Award
• Auto Zone Mexico “What it Takes to do the Job Right” Award
• Caterpillar China Quality Excellence Bronze Award
• Honda Delivery Award
• Honda Mexico Excellence Award for outstanding customer service
• HaFei Excellent Supplier Award
• Doosan Machinery Delivery Excellence Award
• Dongfen Honda Engine Company Remarkable Quality Improvement Award
In addition, Johnson Controls-Saft won second place in the OkoGlobe Supplier Innovation Competition for designing
a battery that lasts more than 10 years and enables hybrid vehicles in electric mode to travel 81 miles.
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Social Responsibility
Johnson Controls’ social responsibility programs foster performance, teamwork,
inclusion, leadership and growth. During 2010, we expanded and launched programs
to increase philanthropic support to our local communities; develop workforce
and supplier diversity; engage and develop our employees; and advance ethical
leadership across the company.

Giving back to our communities
Johnson Controls’ community programs support
education, arts, the environment, leadership
development and social services. This year,
Johnson Controls employees volunteered
more of their time than ever before—a total
of 130,600 hours.

educational institutions and the United Way,
a nonprofit organization supporting education,
social services, income and health. Our employees
responded to the needs in their communities
by increasing their donations to fund-raising
campaigns such as the United Way and
Milwaukee’s United Performing Arts Fund.
Global Giving

global philanthropy and
foundation giving

In 2010 totalled $11.2 million

During the challenging economic times of the
last year, we recognized our local communities
were experiencing a significant increase in the
need for basic provisions. With careful stewardship
and prioritization, we determined how the
company’s resources were best utilized to
meet these demands.

43% Social Services
21% Education
12% Environment
10% Arts
7% Health
7% Miscellaneous

In 2010, Johnson Controls donated more
than $11.2 million worldwide to nonprofit and
community organizations in performing arts,
education, environment, health and social services.
In the United States, donations are made
through the Johnson Controls Foundation.
In 2010, 54 percent of our worldwide giving
was distributed through the Foundation. The
Foundation also provides a “dollar-for-dollar”
match for employee contributions to the arts,
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In the aftermath of the January 2010 earthquake
in Haiti, Johnson Controls donated $150,000
to American Red Cross disaster relief efforts to
provide food, shelter and medical supplies to
those affected. In Monterrey, Mexico, a combined
contribution of $130,000 from Johnson Controls
and its employees, distributors and the LTH social
marketing fund was donated to assist Hurricane
Alex relief efforts. In addition, 157 plant employees
delivered 1,200 aid packages to local residents.
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In 2010, the number of Johnson Controls teams
participating in Blue Sky Involve increased to
930 from 650 in 2009. The company donated
$930,000 in grants of $1,000 each. More than
14,500 employees participated in 55 countries,
donating a total of 115,600 volunteer hours
throughout the year. Since the program
was created in 2006, our employees have
volunteered more than 437,600 hours.
Blue Sky Involve projects
930

2010
2009
2008

530

Employee participation

Blue Sky Involve Project tackles hunger
To help address the critical issue of hunger in the North
Texas region of the United States, 140 Johnson Controls
employees volunteered over 560 hours at two food
banks. The two teams sorted donated items to distribute
to the local community, including filling backpacks with
food for children to take home after school.

community involvement program
Our Community Involvement Program (CIP)
brings together a diverse group of volunteers
across the United States. For 31 years, the
program has matched employees to volunteer
opportunities in our local communities. Last
year, our employees involved in the CIP
volunteered 15,000 hours.

blue sky involve
Blue Sky Involve, our global volunteer program,
encourages employees to form volunteer groups
that work with local organizations to support
environmental stewardship and leadership
development projects.
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650

2010
2009
2008

14,500
12,500
11,000

Volunteer hours
2010

115,600

2009

105,000

2008

97,000

conservation leadership corps
Johnson Controls’ Conservation Leadership Corps
(CLC) engages high school and university students
in programs that provide hands-on training and
work experience in environmental conservation,
as well as leadership development skills.
We have continued to promote the program
in the United States and other countries
where we have major centers of operations
and employees—including China, Mexico,
the United Kingdom and Germany. During
2010, 1,600 youths participated in CLC.
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“Lighting a Billion Lives” campaign
Through the “Lighting a Billion Lives”
campaign, Johnson Controls donated solar
lanterns and charging stations to four
villages in rural India that do not have
electricity. In addition to providing these
sustainable light sources, the program also
helps villagers set up small businesses
by training them to manage and run the
lantern-charging stations.

leadership in the community
Our business leaders are encouraged to
volunteer on nonprofit boards to share their
professional and technical expertise in support
of local community activities. At the same time,
these placements provide opportunities for our
people to enhance their leadership experience.
In late 2009, Chairman, President and CEO
Stephen Roell co-chaired the United Way
of Greater Milwaukee campaign. Despite the
challenges of the economic environment, the
campaign exceeded its goal, raising $45.5 million
from community contributions.

scholarships
Johnson Controls underscores its commitment
to education by providing college scholarships
to promising young people in the United States
and Macedonia. Funding in the United States
is distributed through our scholarship and tuition
reimbursement programs.
In addition, 45 children of employees in the
United States and Canada received scholarships
through Johnson Controls in 2010. Since the

scholarship program launched in 1982, we
have supported the education of nearly
3,100 students.

Diversity
Workforce and supplier diversity is an integral
part of Johnson Controls’ strategy to build
competitive advantage. Our diversity programs
focus on our workforce and the suppliers that
we work with to support our businesses and
help our customers be successful.

workforce diversity
Johnson Controls is committed to attracting,
developing and training the best talent in the
world. We recognize that excellence comes in
many forms and from every region. We foster a
culture that promotes excellent performance,
teamwork, inclusion, leadership and growth.
Of our 137,000 employees worldwide,
68 percent live and work outside of the
United States and Canada. In the past year,
female executive representation grew from
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Revitalizing community areas in Bratislava
Johnson Controls employees comprised the largest
volunteer group at Naša Bratislava, a project
focused on improving local communities in
Bratislava, Slovakia. A total of 107 employees
volunteered 324 hours by painting community
areas, cleaning up trash and restoring parklands.
The group also organized a sports tournament in
cooperation with the Special Olympics Slovakia.

10.7 percent to 13.3 percent, and minority
executive representation in the United States
increased from 12.2 percent to 13.3 percent.
During 2010, we continued our commitment to
a diverse workforce. Based on the success of the
2009 Diversity Leadership Summit, we expanded
the program to Mexico and Brazil. We held six
summits in 2010, to help business leaders create
action plans for improving diversity and inclusion
across their businesses.
Our mentoring program continues to grow as we
match employees with leaders who will support
and advise on career development. In 2010, we
increased participation in the program to more
than 150, from 40 in 2009.
Our affinity networks expanded outside of the
United States when we launched a female network
in Argentina. We now have five affinity networks—
including female, African-American, Hispanic,
young professional and Asian—with 1,200
employees taking part in 12 chapters. The top
150 affinity network leaders take part in an annual
summit to recognize the importance of their role
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and engage in training regarding the impact that
the networks continue to have on our business.
Our Mexico Regional Council launched an effort
to achieve Gender Equity Certification status for
Johnson Controls’ manufacturing and office sites
in the country. We aim to achieve certification
in 2011, which will create recruiting and retention
advantages to support our positioning in
the marketplace.

supplier diversity
Johnson Controls is dedicated to working
collaboratively with historically underutilized
suppliers to strengthen our supply chain and
expand our business base.
This year, we worked aggressively to increase
spend with diverse suppliers, following a drop in
2009 due to supplier distress and lower automotive
sales. Through dedicated management focus,
supplier mentoring and internal training on diverse
business participation, we increased our annual
spend with these suppliers by 23 percent over the
previous year to $1.15 billion. This focus included
the launch of the Supplier Diversity Engagement
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Center, an online tool that provides quick and
easy access to diverse supplier profiles for
Johnson Controls buyers and project managers
in North America.

owned, operated and controlled by black South
Africans. Johnson Controls is also a member of
NMSDC affiliate councils in the United Kingdom,
China and Canada.

The increase in our supplier diversity spending
allowed Johnson Controls to retain our position
on the Billion Dollar Roundtable, making the
company one of only 17 corporations worldwide
that spend more than $1 billion annually with
women- and minority-owned suppliers.

Engaging and developing employees

External recognition for our diversity business
practices included being named Corporation of
the Year by the Wisconsin Supplier Development
Council and the Michigan Supplier Development
Council.
During the year, we worked with several customers
to launch the South African Supplier Development
Council (SASDC) to promote the use of historically
underutilized suppliers for our operations in South
Africa. The SASDC is the first such organization
in South Africa to be associated with the U.S.
National Minority Supplier Development Council
(NMSDC) and will certify companies that are

Our people strategy focuses on developing our
talent to meet and deliver on business goals;
developing leaders to address the challenges
we face; and engaging employees to achieve
world-class performance. We promote a culture
that values an engaged, diverse global workforce,
and we provide opportunities for our people
to grow and perform to their fullest potential.

employee engagement
Johnson Controls continues to measure and
manage employee engagement with our annual
Global Employee Survey. The survey, along
with post-survey action planning, creates a
cycle of continuous improvement across our
people strategies.

Supplier diversity spending
In 2010, we worked aggressively to increase spend with diverse suppliers,
following a drop in 2009 due to supplier distress and lower automotive sales.

2010
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In 2010, we conducted our global employee
survey for the fourth consecutive year. Since its
launch, we have seen a continuous increase in
the number of employees participating in the
survey, as well as in our employee engagement
and leader effectiveness scores. Its results have led
to nearly 50,000 improvements around the world.
Employee survey participation rates
2010

91%

2009

90%

2008

86%

2007

82%

Employee engagement scores
71%

2010
2009
2008
2007

67%
61%

global performance
management system
The Johnson Controls global performance
management system, launched in 2009,
underwent many improvements during the
year. The tool is now used by more than
40,000 employees worldwide, of whom
95 percent have used it to receive performance
reviews and set annual goals and personal
development objectives.

employee development

56%

vision week
Johnson Controls’ annual Vision Week provides
an opportunity for us to talk about our company,
where we are going and what employees can do
to help achieve our goals. In 2010, Vision Week
celebrated Johnson Controls’ 125th anniversary,
by honoring the past employees who have built
our company and the 137,000 current employees
who are inspiring our future. Our employees
took this opportunity to discuss the legacy
of Johnson Controls and how it is inspiring
the company’s future. Our employee survey
indicated that nearly 75 percent of respondents
said Vision Week improved their understanding
of Johnson Controls’ focus for the future.

leader expectations model
The Leader Expectations Model (LEM) sets out
the behaviors that are expected of all Johnson
Controls employees to build our culture. Among
these behaviors, we set the bar highest for
demonstrating integrity.
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In 2010, we continued to implement the LEM
across our business and people processes
across the globe. It is now an integral part of
the employee experience, from hiring, selection
and on-boarding, to career development and
progression planning. More than 4,900 managers
have participated in e-learning programs that
facilitate LEM assessment in performance reviews.

Johnson Controls believes our people develop
best when they learn by doing, take personal
responsibility for their development and use
multiple support sources. We provide a range
of employee and leadership development
programs that focus on building skills that support
our vision, values and business results. In 2010,
we estimate that our employees took part in
over 900,000 hours of training.
During the year we expanded our Learning
Management System, giving nearly 27,000
Johnson Controls employees access to a menu
of learning opportunities. We also developed
a comprehensive plan to develop mid-level
managers, with more than 16,000 employees
targeted and initial deployment planned for 2011.
eXtreme Learning Program
In 2010, 37 high-potential leaders graduated
from our seventh annual eXtreme Learning
Program (XLP). The program addresses complex
business issues to give participants real-world
experience to better serve our customers. This
year the XLP teams reported on issues including
energy and the environment, growth in India,
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Ethics and human rights
Johnson Controls’ ethics policy provides guidance regarding acceptable and appropriate practices for our employees.
We annually review the ethics policy to ensure it remains relevant as the company grows and confronts new business
issues in the geographies where we operate.
In 2010, we focused on making it easier for our employees and external stakeholders to understand, and work with, our
ethics guidelines. We increased the number of employees who participated in our online certification and ethics training
program to 41,000. In addition, we conducted numerous ethics training workshops around the world.
We also updated the ethics policy to provide clearer, and more understandable, information and guidance to our employees.
This revised policy will be provided to employees in 29 languages beginning in January 2011.
This year, we appointed a new third-party vendor to oversee our anonymous ethics violation reporting service, which
is available to anyone inside or outside the company who suspects unethical behavior. This has allowed us to increase
the number of 24-hour toll-free telephone numbers, and add internet
reporting, in more than 40 languages. Through this reporting system,
we capture all information to help us investigate, audit and implement
improvement actions.
The Johnson Controls ethics policy addresses child labor and is consistent
with international human rights standards. Johnson Controls is a member
of the United Nations Global Compact. Through this strategic policy
initiative, we are committed to aligning our operations and strategies
with 10 universally accepted principles in human rights, labor, the
environment and anti-corruption.

health support programs
the future of the workforce and quality. Since
2004, nearly 260 leaders have participated
in the program, with a high percentage being
promoted and retained as company leaders.
Leadership Edge Program
The Leadership Edge program provides an action
learning experience for mid-career managers.
In 2010, 153 employees took part in the program
in Asia, Mexico, Europe and the United States.
Since its inception in 2007, 503 employees
have graduated from the program.
Chairman’s Award
The Chairman’s Award is the company’s
highest employee honor. It recognizes individual
employees and teams for excellence in integrity,
global growth, customer satisfaction, employee
engagement and leader development, continuous
improvement, innovation, sustainability and
shareholder value. Nominations for this year’s
award increased by nearly 17 percent over the
previous year.

Johnson Controls provides medical services
programs to assist employees in countries
where access to health care may be limited.
For example, our medical department in
Mexico provides employees and their families
with services unavailable at local clinics. Doctors
from our facilities make “house calls” to employee
family residences as needed. We also sponsor
educational programs about prevention and
treatment of both common and serious diseases.
In South Africa, we operate a workplace program
in conjunction with the Automotive Industry
Development Center, to help fight the HIV/AIDS
pandemic. The program goals include reducing
infection rates through employee education and
creating an environment of openness, disclosure
and acceptance.
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Environmental Leadership
Johnson Controls focuses on our own environmental performance with the same
discipline that we apply to helping our customers become more energy-efficient
and sustainable.

Environmental strategy and metrics
Beginning in 2002, we have publicly reported
various sustainability data, including safety and
environmental metrics. Since 2003, we have
published a Sustainability Report that details
our performance in accordance with the Global
Reporting Initiative (GRI) guidelines, the most
widely accepted global standard for reporting
corporate responsibility.

In 2008, we established a Global Environmental
Sustainability Council (GESC) to coordinate
cross-business activities related to environmental
sustainability. The GESC includes leaders from
all three business units and legal, public affairs,
and health, safety and environment functions.
The GESC oversees the three strategies that drive
our global efforts in environmental sustainability:
•	reduce the environmental footprint
of our operations
• improve the sustainability of our supply chain
•	increase revenue from environmentally
responsible products and services
In 2009, we introduced a new environmental
scorecard to measure our performance against
these three strategies. The scorecard measures
the following six metrics:
• energy intensity
• waste intensity

“Save Energy Now” award
The Johnson Controls Power Solutions plant
in Red Oak, Iowa, received the U.S. Department
of Energy (DOE) “Save Energy Now” award.
The award, which recognizes manufacturing
facilities that have implemented significant
savings through an energy assessment, was
presented to the facility for saving almost
10 percent of its natural gas use at the plant.
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• water intensity
• greenhouse gas (GHG) emissions intensity
• ISO 14001 compliance
• design for sustainability
2010 performance can be seen on page 30.
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Environmental scorecard
The scorecard reports fiscal year data and uses 2008 data as a baseline. As a result of reduced revenues
due to the 2008 recession, our intensity metrics, which are calculated as a ratio of our revenue, remain
above the baseline. In 2010, we saw an improving trend towards our goals, except for waste intensity.
The charts on this page show intensity-based metrics. The best available data is substituted for previously
estimated data, which results in slight changes for reported amounts.
Energy intensity

Greenhouse gas (GHG) emissions intensity

Gigajoules of electricity, gas, propane, steam
and diesel per million U.S. dollars revenue.

Metric tons of carbon dioxide equivalent emissions
per million U.S. dollars revenue.
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Water intensity

Waste intensity

Cubic meters of water consumed per million
U.S. dollars revenue.

Metric tons of waste sent to landfill or for incineration
per million U.S. dollars revenue.
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ISO 14001

Design for sustainability

This environmental management system standard
helps businesses reduce their environmental footprint
and decrease pollution and waste. By 2012 our goal
is for 100 percent of manufacturing facilities to be
compliant or certified to ISO 14001. At the end
of 2010, 86 percent of our global manufacturing
facilities are compliant or certified.

This program helps us manage and minimize environmental impact across the product lifecycle including
design, manufacturing, use and disposal. By 2012,
our goal is for 100 percent of new products to have
undergone the appropriate “design for sustainability”
review. The design for sustainability process is currently
in pilot implementation in all three businesses.
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Making our operations sustainable
Johnson Controls is committed to continually
improving the environmental impact of our own
operations, by improving the environmental
performance of our facilities, promoting
sustainability within the supply chain, and using
natural resources and commodities responsibly.

johnson controls workplaces
We are committed to making our office and
manufacturing facilities energy-efficient, and
ensuring they conserve water and minimize waste.
We closely monitor our facilities with technology that
helps us improve our performance in these areas.
Energy and water use information contained
on utility bills received at our facilities around
the world is entered into our own Energy
and Emissions Management System software.
This allows us to calculate our greenhouse
gas emissions and monthly energy use, as well
as GHG emissions, water and waste intensity
metrics. We transfer this data into the Best
Business Practice/Continuous Improvement
(BBP/CI) management system. This allows us
to track energy, water consumption and waste
generated per equivalent unit of production.
It also helps our continuous improvement teams
to identify and manage improvement projects
across all our global facilities.

We are currently using renewable energy
sources at several Johnson Controls facilities
in the United States and Europe, including
our Glendale, Wisconsin, headquarters campus,
and at our Automotive Experience European
headquarters in Burscheid, Germany. We have
contracts in place to start procuring 100 percent
green power for two of our Building Efficiency
plants in January 2011. Moving forward, we will
continue to find ways to source and generate
renewable energy to power our facilities
and operations.
Our Energy Hunt program continues to be
implemented across our operations. This
employee training and continuous improvement
program drives culture change toward more
efficient energy use and waste elimination. This
year, we have identified 101 projects to improve
energy efficiency. Of these, 57 projects have
been completed, resulting in energy savings
worth $2.1 million to date.

supply chain
Johnson Controls’ Global Purchasing Council
(GPC), with support from the GESC, focuses on
promoting sustainability within the supply chain.

Hybrid vehicle fleet
Johnson Controls is improving the efficiency of
our vehicle fleet by continuing to introduce hybrid
vehicles. We currently have 245 hybrid vehicles in
our fleet and are planning to introduce electric
and plug-in hybrid vehicles in the future.
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The GPC oversees our enterprise-wide supply
chain survey that provides guidance to our
procurement teams on the environmental and
social performance of suppliers. This includes
details on labor, discrimination, freedom of
association, health and safety, the environment,
management systems and ethics. The survey
was developed in partnership with key customers,
socially responsible investment funds and
non-governmental organizations.

LEED® Platinum certification
In September 2010, our Glendale, Wisconsin, corporate
campus was awarded LEED® Platinum certification by
the U.S. Green Building Council®, for being a model of
energy efficiency and sustainability. This represents the
largest concentration of LEED Platinum buildings—four—
on one site ever awarded. The 33-acre site has undergone
extensive renovation over the last three years and is now
the workplace for more than 900 employees. It showcases
the energy-efficient and sustainable building products
and services that we provide to customers worldwide.
Since the renovation, energy usage has been reduced
by 21 percent, despite the doubling of office space by
adding 160,000 square feet. On-site solar electricity
generation has reduced annual greenhouse gas emissions
by more than 827,000 pounds of carbon dioxide equivalent.
We have reduced water usage by 595,000 gallons
annually by collecting and recycling rainwater and adding
low-flow fixtures. The site has hosted more than 6,000
visitors from around the world in the last two years.
In addition, our Building Efficiency plant in Wuxi, China,
also received Platinum LEED certification in 2010. The
plant uses LED lighting, rainwater treatment systems and
highly efficient HVAC systems to reduce GHG emissions
and energy consumption.
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For the third consecutive year, the GPC has
led our participation in the Carbon Disclosure
Project’s Corporate Supply Chain Program,
which assesses greenhouse gas emissions in
supply chains. We have increased our participation
from 31 suppliers in 2008 to 141 suppliers in
2010. We are using feedback from the Carbon
Disclosure Project to help develop our supply
chain sustainability strategy going forward.
We work with more than 100,000 direct and
indirect suppliers throughout the world and
expect them to conduct their operations in a
socially and environmentally sustainable manner.
All suppliers must comply with applicable laws
and regulations, as well as our social and
environmental standards. We use a variety of
tools to assess suppliers including background
checks, self-assessment surveys, site visits
and audits.

lead
In 2008, the U.S. Environmental Protection
Agency (EPA) strengthened the national
ambient air quality standards for lead, to
provide increased protection for children and
other at-risk populations. Our Power Solutions
business unit’s manufacturing operations
utilize the best available air pollution control
technologies, surpassing the EPA standards.
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health and safety

Recordable incident rate

Johnson Controls works toward our
zero-accident safety goal by sharing best
business practices and providing tools and
training programs. In 2010, we continued our
implementation of Safestart™ training globally.
This program raises awareness of how states
of mind—such as rushing, frustration, fatigue
and complacency—can cause injuries. Each
of our business units is implementing this,
or similar programs, to ensure the highest
levels of safety performance. As a result of
Safestart and other programs, recordable
and lost-time injury rates continue to decline.

U.S. Occupational Safety and Health Administration
(OSHA) incidents x 200,000 hours worked.

0.79

2010
2009

0.92

2008

1.09

2007

1.36

2006

1.46

Lost-time incident rate
U.S. Occupational Safety and Health Administration
(OSHA) incidents x 200,000 hours worked.

2010

0.32

2009

0.35

2008
2007
2006

0.42
0.49
0.56

External recognition
For the fourth consecutive year, Johnson Controls was recognized as one of the World’s Most Ethical Companies by the
Ethisphere Institute, a leading international think tank dedicated to best practices in business ethics, corporate social
responsibility, anti-corruption and sustainability. For the fifth consecutive year, we were named to Corporate Responsibility
Magazine’s 100 Best Corporate Citizens List, which ranks performance in seven key areas: environment, climate change,
human rights, philanthropy, employee relations, financials and governance.
In 2010, Johnson Controls ranked 14th in Newsweek magazine’s Green Rankings of the 500 largest companies in the
United States, and placed second in its sector of consumer products and cars.
Our social and sustainability performance is recognized by numerous respected corporate social responsibility and
sustainability investment indices, which are listed below. Of note in 2010, Johnson Controls was named to all four of the
Carbon Disclosure Project’s Leadership indices in recognition of our carbon disclosure and management practices.
• FTSE4Good Index Series
• Dow Jones Sustainability World Index
• Dow Jones Sustainability North America Index
• S&P 500 Carbon Performance Leadership Index
• Global 500 Carbon Performance Leadership Index
• S&P 500 Carbon Disclosure Leadership Index
• Global 500 Carbon Disclosure Leadership Index
• Calvert Social Index
• Domini 400 Social Index
• KLD Dividend Achievers Social Index

• KLD Global Climate 100 Index
• KLD Global Sustainability Index
• KLD Large Cap Social Index
• KLD Large-Mid Cap Social Index
• KLD Broad Market Social Index
• KLD North America Sustainability Index
• KLD Catholic Values 400 Index
• KLD Select Social Index
• Maplecroft Climate Innovation Index Benchmark
• Maplecroft Climate Innovation Index Leaders
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Directors
David P. Abney, 55

Dennis W. Archer, 68

Senior Vice President and
Chief Operating Officer,
UPS
Director since 2009.
(2, 3)

Chairman and CEO
Dennis W. Archer PLLC.
Director since 2002.
(3, 4)

William H. Lacy, 65

Stephen A. Roell, 60

Jeffrey A. Joerres, 51

Retired Chairman and
Chief Executive Officer,
MGIC Investment Corp.
Director since 1997.
(1, 4, 5)

Chairman, President and
Chief Executive Officer,
Johnson Controls, Inc.
Director since 2004.
(1)

Chairman, Chief Executive
Officer and President,
Manpower, Inc.
Director since 2001.
(1, 4, 5)

Committees:
1) Executive 2) Audit 3) Corporate Governance 4) Compensation 5) Finance

Officers
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Stephen A. Roell

Colin Boyd

Charles A. Harvey

Alex A. Molinaroli

Brian J. Stief

Chairman,
President and Chief
Executive Officer

Vice President,
Information Technology
and Chief Information
Officer

Vice President,
Diversity and Public
Affairs

Vice President and
President,
Power Solutions

Vice President and
Corporate Controller

Jeffrey G. Augustin

Susan F. Davis

Susan M. Kreh

C. David Myers

Jacqueline F. Strayer

Vice President and
Vice President, Finance,
Building Efficiency

Executive Vice
President,
Human Resources

Vice President and
Vice President, Finance,
Power Solutions

Vice President and
President,
Building Efficiency

Vice President,
Corporate
Communication

Beda Bolzenius

Jeffrey S. Edwards

R. Bruce McDonald

Jerome D. Okarma

Frank A. Voltolina

Vice President and
President,
Automotive Experience

Vice President, and
Vice President and
General Manager,
Japan and Asia Pacific,
Automotive Experience

Executive Vice
President and
Chief Financial Officer

Vice President,
Secretary and
General Counsel

Vice President and
Corporate Treasurer

Robert L. Barnett, 70

Richard Goodman, 62

Eugenio Clariond Reyes-Retana, 67

Retired Executive Vice
President, Motorola, Inc.
Director since 1986.
(1, 2, 3)

Executive Vice President,
PepsiCo, Inc.
Director since 2008.
(2, 5)

Retired Chairman and
Chief Executive Officer,
Grupo IMSA S.A.
Director since 2005.
(4, 5)

Robert A. Cornog, 70

Natalie A. Black, 60

Southwood J. Morcott, 72

Retired Chairman,
Chief Executive Officer
and President
Snap-on, Inc.
Director since 1992.
(1, 2, 3)

Senior Vice President,
General Counsel and
Corporate Secretary,
Kohler Co.
Director since 1998.
(3, 5)

Retired Chairman,
President and
Chief Executive Officer,
Dana Corp.
Director since 1993.
(3, 4)

executive offices
Johnson Controls, Inc.
5757 North Green Bay Avenue
P.O. Box 591
Milwaukee, WI 53201, U.S.
(414) 524 1200

detailed reports
Further details on the company’s 2010 performance, as well as historical information,
can be downloaded from www.johnsoncontrols.com
• Financial (Annual Report on Form 10-K)
• Global Reporting Initiative Matrix

Johnson Controls, Inc.
5757 North Green Bay Avenue
P.O. Box 591
Milwaukee, WI 53201, U.S.
www.johnsoncontrols.com
Johnson Controls is committed to equal employment
opportunity, diversity and inclusion in the workplace.
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